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FOREWORD

The UR 7 Year Strategic Plan provides the institutional operational framework. It sets out the
strategic priorities, goals and objectives to achieve its aspiration of being an internationally
recognized University that excels in research and innovation, teaching and learning as well as

community engagement.

The approach taken in the preparation of the strategic plan was consultative and participatory;
consultations were wide ranging to ensure that we reflect institutional and national aspirations.
Considerable inputs have been received from internal stakeholders ranging from senior managers,
staff, students, and other stakeholders without whose participation it would have been difficult to

come up with the plan.

While the goals in the Strategic Plan may be well elaborated, it is the way that they are translated
into reality that matters. The distinctiveness of UR is discerned through its continuous endeavour
to support the development of Rwanda by discovering and advancing knowledge, committed to the
highest standards of academic excellence, where students are prepared for lives of service,

leadership and finding solutions.

Looking at the future, UR is mindful of the importance of meeting external expectations, and
internal goals and aspirations within a realistic resource base. Selecting the right ways requires
careful planning and analysis, and continuous monitoring and evaluation. The University must be

cognizant of the importance of critical and creative self-examination as it continues to thrive.

[ take this opportunity to offer sincere compliments and gratitude to everybody who participated in
the strategic plan preparation exercise at different levels ranging from those who participated
directly or indirectly. I extend my appreciation and commendation to the working groups that
worked diligently to develop this plan to carry us forward with great zeal for the next seven years.

Let us embrace this strategic plan to ensure that UR realizes greater heights.

Professor Philip Cotton OBE "
Vice Chancellor ‘




PURPOSE

This Strategic Plan presents the vision and mission of the University of Rwanda (UR) and gives a
concise overview of the Institution’s strategic framework for action. It assumes an annual planning
cycle designed to evaluate goals, strategies and indicators, taking into account progress and
changes in the operational environment, and setting priorities for budget purposes. It also assumes
cognate planning and annual review processes in all Colleges, Schools and Departmental units of
the University that will translate this framework, which is at a high level, in terms of vision, mission,
values, goals and strategies, into more focused and specific implementation plans. It should,
therefore, be considered in conjunction with a complementary range of College and School
Implementation Plans. These definite plans may have specific dimensions, but collectively respond
to the challenges facing UR and position it over the next seven years to be zn internationally

recognized University.



1. UNIVERSITY OF RWANDA AT A GLANCE

The University of Rwanda was established in 2013 through a merger of the former seven Public
Higher Learning Institutions - the National University of Rwanda (NUR), Kigali Institute of Science
and Technology (KIST), Kigali Institute of Education (KIE), Institute of Agriculture and Animal
Husbandry (ISAE), Kigali Health Institute (KHI), School of Finance and Banking (SFB) and Umutara
Polytechnic (UP).

1.1. ORGANIZATIONAL STRUCTURE
The University’s six Colleges have 21 schools, located in 10 campuses, spread throughout the
country. A Principal heads each College, and Deans head Schools. Either Campus Managers or
Campus Coordinators manage campuses. Below is the list of Colleges with their respective

campuses and Schools.

Table 1: UR Colleges, Schools and Campuses

Colleges Schools/Centres/lnstitutes/Units/ | Campuses "

Affiliated institutions | J
College of Agriculture, | > School of Agriculture and Food Science ’ Huye ’
Animal Sciences and | > School of Agricultural Engineering Nyagatare
Veterinary = Medicine | > School of Forestry and Biodiversity Busogo ‘
(CAVM) # School of Veterinary Medicine

»Center of Excellence in Biodiversity and Natural

Resources Management '

College of Arts and |>School of Law | Huye 4
Social Sciences (CASS) | > School of Journalism and Communication Gikondo

»School of Social, Political and Administrative
Sciences

» School of Arts and Languages

» Center for Conflict Management (CCM)

» Center for Gender Studies

» Centre for Language Enhancement

» Centre for Legal Aid and Mediation ’ J




[T:ol]eges Schools/Centres/lnstitutes/Units/ | Campuses
Affiliated institutions
College of Business | > School of Business Gikondo
and Economics (CBE) | > School of Economics and Governance., Huye

»Centre for Professional Executive Development | Rusizi
and Training
» ACE for Data Sciences

College of Education
(CE)

L

~ School of Education Rukara
»School of Inclusive and Special Needs Education
» School of Open Distance and eLearning

» Confucius Institute

»ACE for Innovation in Learning and Teaching

Science and Mathematics |

College of Medicine
and Health Sciences
(CMHS)

» School of Dentistry | Huye
# School of Medicine and Pharmacy Rwamagana
# School of Public Health Remera

# School of Health Sciences

# School of Nursing and Midwifery

»Centre of Excellence for Biomedical Engineering
and e-Health

» Centre of Excellence for Supply chain management

» Centre for Mental Health

College of Science and
Technology (CST)

» School of Engineering Nyarugenge

»School of Information and Communication Huye
Technology

» School of Sciences

# School of Architecture and the Built Environment

» School of Mining and Geology

»Centre for Information and Communication
Technology (ICT)

» Centre for Continuous Training  and

Communications (CTC)




Colleges Schouls/Centres/lnstitutes/Units/ |' Campuses )
Affiliated institutions

»Centre for Geographic Information Systems and T

Remote Sensing (CGIS)
» ACE for Energy for Sustainable Development

» ACE for Internet of Things
~East African Institute for fundamental Research

(EAIFR)

1.2. UNIVERSITY BASED RESEARCH CENTRES AND INSTITUTES

* Centre of Excellence in Biodiversity and Natural Resources Management

* Centre for Biotechnology

* East African Institute for Fundamental Research (Affiliate of the Institute for Theoretical
Physics-Trieste)

* African Centre of Excellence in Data Science
* African Centre of Excellence in Internet of Things
¢ African Centre of Excellence in Energy for Sustainable Development

* African Centre of Excellence in Innovative Teaching and Learning Mathematics and Science

1.3. VISION AND MISSION

1.3.1. Vision
To be a leading University that develops highly enterprising graduates prepared and dedicated to

building a more just and sustainable society locally, nationally and globally, with appropriate

innovations that advance quality of life.

1.3.2. Mission
The UR will support the development of Rwanda by discovering and advancing knowledge, and

being committed to the highest standards of academic excellence, where students are prepared for

lives of service, and leadership, transforming communities through finding solutions.



1.4. ANINTERNATIONALLY RECOGNIZED UNIVERSITY
The University of Rwanda aspires to be an internationally recognized University that excels in

research and innovation, quality teaching and learning as well as community engagement,

As an aspiring internationally recognized University we aim to:
* Be one of the nationally, regionally and internationally leading research and teaching
universities, benchmarked against the highest international standards.
¢ Provide high quality teaching and learning environments.
* Graduate responsible citizens ready to serve to the highest of personal and professional
standards.
® Make a significant, sustainable and socially responsible contribution to Rwanda and beyond,

promoting economic growth and impacting on the wellbeing of people.

As the only public University, UR is assured of attracting the best performing students to enrol for
its diverse academic programmes on its 10 campuses around the country. The University cannot
develop and achieve its knowledge agenda of being an internationally recognized University on its
own. It will develop diverse kinds of strategic engagement and initiatives that connect it to other
research networks in the region and the rest of the world. Initiatives provide the dynamic interface
between different forms of knowledge development and dissemination to provide the basis for new
approaches to being ‘university’. The strategic plan has to be adaptive and responsive to the wider
environment and to be an effective player in ecosystems that operate for the greater good. The
University will tell its story and express its one-ness as it engages with the Sustainable

Development Goals.

1.5. OBJECTIVES AND CORE VALUES

1.5.1. Objectives
The University's overall objective is to be a community of people transformed to serve through a
clear understanding of its stated goals underpinned by shared values that serve as guidance to all
its endeavours. As UR community, we commit ourselves to:

¢ Develop interdisciplinary, problem-based academic programmes aligned with Rwanda's

development needs;



* Integrate IT-based resources from around the world;

* Ensure students have the leadership, entrepreneurship and management skills needed to

create employment;

* Prepare students for service to their communities and country through applied service

learning programmes nationally and internationally;

* Create applied, evidence-driven, research centres focused on problem solving, aligned with

Rwanda's development needs:

¢ Develop continuous education programs for upgrading skills and knowledge.

1.5.2. Core values
The objectives map on to the following core values:

v" Academic excellence
Excellence in teaching, research, creative endeavours, students’ services and all aspects of the
University’s operations, is continuously pursued at the University.

V' Nation-centred
The University is inextricably linked with the nation’s development. The University community is
compelled to be compassionate in the services it renders to the nation and this demands
commitment, sensitivity, selfless service, courage, understanding and care.

v' Student-focussed
The University was created for students. They are at the forefront of all University’s activities,
listened to and involved at all levels of decision-making in the University.

v Honesty and integrity
Integrity and honesty give the UR community the ability to realize the greater good in their actions
and programs, held accountable by doing what is right and ethical, and communicating with
honesty, directness and respect.

v Freedom of inquiry
University is open and welcoming to diverse people, ideas and perspectives from all over the world.
This strengthens the academic programs and prepares students to be competitive on the

international stage.



v" Innovation and creativity
Creativity and innovation are hallmarks of the University’s journey to create a niche in higher
education in Africa. It will seek new approaches to service delivery, new academic programs, new
products and provide a conducive environment for curiosity and imagination.

V' Social justice
The University is committed to transformative education that empowers qualified students to
consider their greater place within a global society. The University will play a significant role in
shaping the world’s next generation of progressive and ethical leaders.

v" Accountability
The University is accountable to its students, staff, stakeholders and the public for fulfilling its
mission through a strong and effective stewardship of resources and assets - financial,

infrastructural and human - and an open exchange of ideas by engaging the public.

2. GOALS AND STRATEGIES

2.1 GOAL ONE: RESEARCH-LED UNI VERSITY

To be a globally engaged, competitive, and innovative research-driven University well

positioned to respond to major social, economic and environmental challenges

The University of Rwanda will be recognised as an enabler of research by hosting, facilitating,
collaborating and leading research partnerships. The output will be socially accountable, of
significance to communities, will foster further collaboration and funding, and will influence the
formulation and implementation of policy. The University will also use evidence from research —

and best practice - in teaching, learning and assessment, and in all aspects of management.
Strategies

2.1.1 Excelin inter-disciplinary research

The University will express its one-ness while valuing the contributions of its disciplines. It will
continuously evaluate the position of its disciplines in the Rwandan and international contexts.
Future investments in interdisciplinary activities will strategically match areas of highest

performance in grants Mmanagement and output, with greatest opportunity.
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2.1.2 Prioritise research areas that advance the University as an internationally recognized
University

The University will give its support to the development of centres of research excellence that reflect

major challenges to the nation and the continent of Africa. The University will support areas that

consolidate global initiatives such as the Sustainable Development Goals, and draw on nationally

and internationally recognized researchers in a wide range of disciplines.

2.1.3 Establish a hub for knowledge dissemination and being better able demonstrate the
impact of our research

The University will encourage the publication of research in international journals of high standing,
and enhance the reputation of indexed University journals through the publication of quality

research and scholarship.

2.1.4 Encourage, enable and support research collaborations and partnerships for
maximum mutual benefit

The University values all research partnerships and collaborations that enhance the impact of our

research. Regardless of size or scope, it is largely through collaboration that we broaden our

existing knowledge and research capabilities. Our researchers should have close collaboration with

others holding common aspirations and complementary capabilities. Solving the major problems

facing society requires evolving relationships with government, industry, communities, and other

research groups.

2.1.5 Become a University recognized for addressing major societal challenges

One significant way to enhance this impact s to find flexible structures and mechanisms that enable
our researchers to engage in public debate on societal challenges, providing informed opinions and
leadership. Conduct relevant research through clusters that are aligned to National, global and

developmental agencies.

2.1.6  Support and develop quality research capacity
The University will support distinguished scholars already in the University, and provide incentives
for established academics to increase their research productivity. The University will invest in

attracting, retaining and training young academics and post-doctoral researchers to provide a new
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generation of researchers. The University will build a research ethos and contribute, by example

and in practice, to the nurturing of young talent.

2.1.7 Attract postgraduates in focused areas, nurturing them to become productive
researchers

The University will provide an environment for postgraduate students that respect their financial,
social, and academic needs. Enrolments in areas of national need will be facilitated through
scholarship support. The University will provide training programmes to ensure that both
supervisor and student are aware of their respective roles in the teaching and learning partnership,

and as co-creators of new knowledge.

2.1.8 Develop a systems approach to the provision, management, maintenance, and access
to, an internationally com petitive research infrastructure.

World-class research requires access to systems, infrastructure and equipment that competes with

the best available anywhere in the world. The University will develop a consolidated research

infrastructure plan that matches resources with requirements and enables systematic planning for

future funding,

2.19 Innovation and technology transfer through university-industry-government

interactions

The University will work closely with government agencies, industry and alumni and the private
sector - triple helix initiative -to build gains as efficiently and a quickly as possible for all maximum

impact.

2.2 GOAL TWO: QUALITY TEACHING AND LEARNING

The University has to create learning experiences for students and teaching experiences for staff
that are among the best on the world. The University will apply the best evidence and practice in
learning, teaching and assessment to ensure that students and graduates can apply knowledge and
non-technical skills in assessments and in the modern workplace. The University will also ensure

that the best quality academic management principles are applied throughout the student lifecycle.
12



The University of Rwanda is ready to respond to these challenges by committing to constant review
and redesign its curricula in creative and innovative ways informed by research and in close
consultation with stakeholders and particular attention is being paid to professional graduate
attributes for the contemporary national and global workforce, in professional, research and
academic contexts. The mainstreaming of innovation and entrepreneurship into the curriculum will
be key to the student-centred learning approach designed to equipment students with the
necessary knowledge and skills for them to engage and contribute creatively to the transformation

of the society.

Strategies

2.2.1 Enhance opportunities for Open and Distance Learning through the application and
availability of relevant IT systems and infrastructure

The University will offer both undergraduate and graduate programmes in new forms with
distinctive purposes, and international appeal. The University will offer programmes in all
disciplines across the country and through an Open and Distance Learning (ODL) mode of delivery
to increase access. The University of Rwanda will optimize the use of Information Technology in
improving teaching and learning by integrating IT networks and communication protocols into

learning environments across all UR campuses.

2.2.2 Ensure that UR curricula are tailored to national needs.

The vision and mission of the University are aligned to Rwanda’s Vision 2020 and EDPRS2 strategy.
The nature of teaching and learning will be contextualized and will empower our graduates to
contribute to society need and respond to educational, social, political, scientific and economic
challenges of the nation. These programmes will prepare students to actively engage in the
community, enhance the workforce and contribute to the knowledge economy especially in areas
critical to national and regional development. We will embed the graduate attributes in all of our
curricula outcomes and we will listen to UR graduate employers, for higher education to be relevant

to the job market.

2.2.3 Nurture the best of teaching and assessment practices
The University will put emphasis on student learning and ensure pedagogical and assessment

practices are fair and rigorous. The University will explore methods appropriate to teaching and
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learning in the national context and develop pedagogies that are informed by research. The
University will further develop a teaching and learning environment that encourages deep learning
and cultivates intellectual curiosity and critical thinking in all learning activities. Where possible,
there will be greater flexibility in the choice of modules that lead to the award of a degree. We will
focus on achievement of competencies and credit accumulation rather than being time-bound. The
University pledges to develop assessment practices that focus on learning, standards and efficient

administration, and emphasize formative feedback to maximize student understanding and success.

2.2.4. Deliver an outstanding student experience

The University commits to improving the quality of the student experience and the level of
engagement by students with staff and fellow students in, curricular and co-curricular activities.
Students will co-create the University experience through a strengthened and coordinated
approach to student services. The University is also committed to inclusive services and programs
that bring together students from a range of national, cultural and socioeconomic backgrounds, The
University will develop a Career and Employability Service that will offer support for students in

the first year after graduation,

2.2.5 Encourage and reward excellence and creativity in teaching, learning and assessment
practice

The role of staff in designing and delivering, all forms of learning experience and, engaging with
students is also crucial. The University will continue to emphasize the importance of excellence in
teaching, learning and assessment and will put in place effective performance management to
encourage and reward excellence, innovation and creativity in teaching, in development, appraisal
and promotion. To this end, the University will provide training, development and mentoring
programmes for staff to enable them to respond adequately to the changing needs and expectations
of a diverse student body and the evidence base and best practice for new modes of education

delivery.
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2.3 GOAL THREE: RESPONSIBLE C OMMUNITY ENGAGEMENT AND
NETWORKING

To promote, demonstrate and communicate meaningful interactions with local, regional and
international partners, stakeholders and alumni for mutual benefit

As the only public University we aim to contribute to national, intellectual, social and economic life
and to become more accessible to non-academic communities, as well as potential partners in

knowledge transfer.

As an aspiring internationally recognized public institution, the University of Rwanda undertakes to
draw on its current research and teaching and learning capacity to work both within Rwanda and
overseas with colleagues, students and partners from all sectors to meet global challenges with
intelligence, ingenuity and respect. Mutuality is an important element of engagement that the
University undertakes. Nationally the University will create opportunities for its staff and students
and its wider community to contribute to the development of capacity, particularly within

Rwanda’s own national development agenda.

Strategies

2.3.1 Deliver benefits to the community

Through strategic partnerships, the University of Rwanda will deliver public knowledge programs
to the community and ensure contribution to public debate on issues of public importance. We will
value social responsibility by promoting and rewarding community engagement. Furthermore we
will engage in effective partnerships with stakeholders for implementation of sustainable
community based inclusive initiatives. Furthermore we will promote Innovation and Inclusive

Development (IID) initiatives for sustainable community based initiatives.

2.3.2 Value partnerships

The University has a range of local and international partnerships with Foundations, corporate
organisations, universities, and individuals that ensure our socially engagement. The University will
develop and sustain projects involving public-private partnerships, and in partnership with
government agencies, in key areas such as agriculture, health, energy, science, technology and
social development. UR will harness the richness of experience and expertise in a broad a range of

stakeholders.
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2.3.3 Promote international perspectives

2.4 GOAL FOUR: INSTI TUTION OF CHOICE FOR COMMITTED,
COMPETENT AND TALEN TED STAFF

To attract, develop and retain committed, competent and talented staff that demonstrate

professionalism in the realization of UR’s shared vision.

University celebrates committed staff who embrace the complexity of a new institution, working
with the challenges and opportunities to achieve the University’s goals. To become one of the best
performing universities in the world, the University requires an internal discipline of systematic
evaluation and a commitment to move resources in response to performance and potential. The
reputation of the University lies in the performance and productivity of each staff member who

should be enabled to work their strengths and expertise.
Strategies

2.4.1 Build workforce flexibility
The University is committed to building flexibility in its workforce. The University will develop and
implement a new Human Resources policy providing opportunities to staff and having the capacity

to more rapidly adjust staffing and direct effort where it is needed.

2.4.2 Attract and retain and reward the best performing, highest quality staff
The University will identify the future workforce by attracting the highest quality applicants and

ensuring that selection decisions are fair and objective. The University will ensure the development

16



and implementation of staff retention strategies. It is vital for the University to develop new and
creative ways of recognizing staff with strengths and acknowledging the value of superior
performance in all facets of its activities. Exceptional commitment, dedication and hard work will

be acknowledged because these attributes will contribute to the success of UR.

2.4.3 Align performance of individuals with the strategic directions of the University

The University will align its performance Mmanagement processes to better integrate performance,
and promotion expectations for academic and professional staff. The University will develop a new
Performance Management Framework that supports a fair, firm, timely and more consistent
approach to assessing performance that is closely aligned with annual plans and goals, and a system

that deals with poor performance.

2.4.4 Investin high levels of leadership and management

The University will continue to invest in staff development program and develop leaders and
managers in academia. The University acknowledges that effective leadership in Colleges and units
is vitally important to the achievement of its goals and has a strong impact on staff engagement and
satisfaction. UR will clarify expectations of its leaders and managers and seek to develop a broader
skill set amongst staff to manage complex people matters. This will Incorporate greater levels of
mentoring and coaching and will strengthen the link between theory and practice in the

implementation of leadership and management programs.

2.5 GOAL FIVE: INSTITUTION OF CHOICE FOR STUDENTS

To develop infrastructure and support services for students, and to create an exceptional and

distinctive experience, which prepares them for life beyond their studies

The University aims to improve the learning experience for students, to promote their wellbeing,
and to involve them at all levels of decision-making in the University. UR will establish interfaces
and structures for current students, recent graduates, employers, and society to regularly review

the appropriateness and relevance of curricula and services.
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Strategies

2.5.1 Responsive to the needs and expectations of students

The successful recruitment of talented young people and their retention will depend on how best
UR meets the needs and eéxpectations of the current students. The student voice is critical and UR
will ensure that they engage actively in all formal organs of the University, including senior staff
appointment committees. Student leaders will work from the Office of the Vice Chancellor, and UR

will establish sabbatical positions for student leaders.

2.5.2 Ensure academic support programmes

Effective academic support builds student success and enhances the learning experience.
Irrespective of background, all students admitted to the University have access to flexible,
responsive support systems, and learning environments that enable them to develop inquisitive
minds, and refine their skills and talents while acquiring knowledge and practical experience. A
comprehensive student monitoring with an early warning and intervention scheme, will be

introduced to anticipate students’ advancement to graduation,

2.5.3 Ensure students’ development and well being services, including career guidance

Student support services will be provided on each campus, to cater for the health and wellbeing of
the students. The University will develop the Careers and Employability Service to work with
academics, students, and external partners to contribute to the development of meaningful

experiential learning.

2.5.4 Improve teaching spaces and learning resources

New and refurbished infrastructure will provide sufficient and appropriate spaces for teaching and
learning. Priority will be given to rehabilitation and maintenance of existing facilities before
investing in new infrastructure. Conventional libraries will give way to learning resource centres
and learning resources and ICT services will be strengthened to support teaching, learning and

research initiatives.
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2.5.5 Ensure provision of living and accommodation spaces
Stakeholder partnerships will enable us to provide living accommodation for students, with social
Spaces, restaurant and self-catering spaces, giving priority to Campuses that are far from main

centres, to female students and students with special needs.

2.6  GOAL SIX: HIGH QUALITY INFRAS TRUCTURE AND SYSTEMS

To ensure efficient utilization of modern infrastructure, facilities and equipment forthe
University’s strategic priorities of teaching and learning, research, innovation and
development, and engagement

The University must continue to improve its facilities and its use of technology so that by 2025, staff
and students will have workplace and educational experiences that match those at other leading

comprehensive research institutions.
Strategies

2.6.1 Construct and maintain an academically conducive physical environment

The University will construct and maintain its facilities based on the master plan. The University
will always build to well-defined and consistent standards and maintain its holdings in good order.
It will create an inviting environment for the wider community to share the experience of the
campus and its activities. The University will encourage innovative design and architectural quality

in its buildings and ensure that they are sustainable and fitting of a world-class university.

The University will develop infrastructure for research that is amongst the best and will contribute
to the development of collaborative research platforms. It will develop environments to support a

conducive experience for students and staff, and for administrative efficiency and effectiveness.

2.6.2 Embrace and develop ICT and Instructional Technology for learning and research

UR ICT services will be responsive to the needs of its students and staff and will have the capability
to respond to challenges with quickness and an innovative approach to solve national problems. UR
will create an educational ISP (Internet Service Provider) to increase access to affordable internet
services. This will improve research and increase quality in teaching, learning and assessment. This
will increase quality in Open and Distance eLearning (ODelL), and videoconferencing for meetings

and teaching.
19



2.7 GOAL SEVEN: RESPONSIBLE LEADERSHIP AND MANAGEMENT

To ensure an accountable, efficient and effective organizational and man agement environment through
high quality leadership
The success of UR is dependent on the effectiveness of its leadership and management in planning,

organizing, guiding and controlling all aspects of the University’s activities and operations. The
University of Rwanda seeks to foster a culture based on accountability, performance, continuous
improvement and innovation, which acknowledges and rewards those who lead, manage and
contribute successfully. All staff at UR will model styles of leadership that develop individuals and
the institution. UR will facilitate and nurture a broad range of skills in leadership and management

consistent and congruent with our vision and mission.
Strategies

2.7.1 Entrust responsibility and accountability in UR organizational structure

Appropriate sharing of powers is inherent in the University’s organizational structure. It is essential
that responsibility and accountability, characterized by clearly delineated decision-making
authority, be decentralized and entrusted to the Colleges, Campuses, Schools, and their respective
administration units. In the interest of promoting efficiency and good corporate governance, the
University will put effective systems in place to delegate all appropriate Human Resource, Finance
and other relevant services to Colleges, while maintaining a central administrative core to perform
a facilitating, coordinating and monitoring role, ensuring that the University fulfils its statutory

obligations.

2.7.2 Ensure effective planning,

The University will maintain a systematic approach to strategic and operational planning whereby
core business objectives align with the UR vision. We will anticipate and proactively address
significant changes in external and internal environments. UR will put in place an annual cycle of
performance monitoring, evaluation and adaptive planning linked to a budget system to ensure
optimal management of financial resources. This will be managed and monitored through the
University’s Planning and Accountability Framework under the Office of Deputy Vice Chancellor for

Strategic Planning and Administration.

20



2.7.3 Streamlined and adaptive administrative and decision-making processes

It is essential that UR's administrative and decision-making processes are streamlined. The
University will regularly review its policies, processes and systems, and review improvements on
an on-going basis. Efficient electronic transactions, supported by an integrated ICT structure, will

provide real-time access to information for students, staff and management decision-making.

2.7.4 Service Level Agreements that drive efficiency

UR pledges to be a compassionate institution that cares for its clients, whether staff, students,
suppliers, or the general public. Service-level policies, standards of performance and codes of
conduct will drive service excellence and the continuous improvement of processes and practices.
Performance will be regularly monitored and evaluated, with a view to improving the quality of

services offered to internal and external stakeholders,

2.8 GOAL EIGHT: FINANCIAL SUS TAINABILITY

To strengthen the Uni versity's financial capabili ty, adaptability, responsiveness and resilience

The University will implement third stream income generating initiatives, to honor and
complement the work that we are able to do with income from government. In order for UR to
meet its core operational functions, it will need to live within its means and to address unintended
wasteful practices. UR will continue investing in strategic priorities related to the fulfilment of its

vision.

Strategies

2.8.1 Implement sound financial management systems

The University is committed to cautious, responsible and sustainable financial management.
Financial considerations will be built into all key decision making processes and there will be
thorough budgeting and financial planning analysis and assessment of all initiatives and projects

from UR Colleges and Campuses before budget approvals.

2.8.2 Control expenditure
The University will continue to ensure that expenditure is aligned to strategic goals and that
expenditure is matched by increases in revenue. There will be an increased focus on cost-savings,

efficiency and avoiding duplication, and managing operating activities in relation to funds
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generated. IT solutions will be used to cut administrative costs that are incurred in coordination

and monitoring of UR Colleges and Campuses.

2.8.3 Generate more revenue

The University will strive to optimize revenue from existing sources and will develop new
sustainable revenue streams as well as seek to expand the existing activities. Innovation and
diversification will be encouraged while ensuring alignment with the vision. The University will
improve its resourcing capability so as to continue performing in research, teaching and learning.
The University will develop a policy that will guide UR’s strategic, sustainable and diversified

revenue growth,

2.8.4 UR Business Company.
The University will set up a Business Company to help carry out business activities aimed at raising

funds for institutional development and advancement.
2.8.5 UR Marketing policy and strategy.

The University will develop a Marketing Policy and Strategy that will include multiple marketing

strategies focusing on a different target markets for UR Business services.
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3. IMPLEMENTATION PLAN

The 2018-2025 UR Strategic Plan provides the overarching framework for the development and
delivery of quality education services. In view of this, an Implementation plan based on the eight
goals has been developed whereby strategic priorities for each goal were identified and the
corresponding Key Performance Indicators. Baseline date was provided which was based on in
setting the 7 year targets.

3.1 Preamble
In preparing the detailed implementation Plan below, we based on the following assumptions:

Research

- To be a research led University, the number of academic staff with a PhDs must increase.
Basing on the baseline data and an ideal state where the University is expected to be,
explains the number of PhD staff targeted over the 7 year period.

- It is a prerequisite for every academic staff to set aside hours for research in his/her
teaching portfolio. Therefore, every researcher must have a research account hence the
ambitious target of 100% of senior academic staff (from Lecturer) with operational
research accounts by 2025,

- Per Capita publications is a key factor in the ranking of Universities. Basing on the baseline
information and the fact that we want to improve UR ranking both in regional and
international Universities, it against this background the targets were set. In the same
perspective, UR intends to have all its 5 journals accredited at international level.

- University of Rwanda aspires to be a leader in % of research output translated into quality
service provision, % of research output used to inform policy formulation and % of research
output translated into innovation which is stil] very low. This explains basis of the set
targets.

- Efforts will also be put in promoting interdisciplinary research.

- 4 Centres of Excellency are envisaged in areas of Biomedical Laboratory, Financial Services,
Entrepreneurship and Innovation, and Conflict Management. The 4 Centres along the 8
already existing Centres of Excellence will attract more international students hence
increasing the credibility of the University.

Quality Teaching and Learning

- In setting targets for this goal, the projected number of both Undergraduate and Post
graduate students was mainly based on.

- UR aims at developing programmes tailored to national needs, on the basis of a strong
collaboration with industries.



UR targets to align Staff/students ratio to UNESCO and IUCEA standards within 7 years to
come and the baseline we have so far explains the basis for the set targets.

Similarly, UR would like to embark on Problem Based Learning system (PBL). UR will also
endeavour to increase the accessibility of its modules online.

There is also need to embed graduate attributes in the reviewed and developed curricula.

Numbers of students enrolled in STEM areas will have raise towards achieving the 80%
target, taking into consideration the need to encourage female students to uptake STEM
programs.

UR targets also to avail infrastructure to help students in practical learning in areas of
business, law, science, medicine, agriculture, journalism and engineering.

Community Engagement and Networking

In identifying priorities and setting targets for this goal, what was looked at basically were the
actions that can benefit the community looking at the primary occupation in Rwandan
Communities;

Establishing a Veterinary Clinic to address animal health issues in Nyagatare Campus,

Establishing irrigation and agricultural mechanization model farms for farmers in the
Eastern Province.

Establishing an animal feed manufacturing firm,

Strengthening environmental management and ensuring its sustainable exploitation
working with the private sector and other partners.

Involving students in the production units of simple items in collaboration with TVET.

UR targets to make aggressive advertisement of its programs, research and consultancy
opportunities.

Institution of Choice for staff and students

To ensure quality teaching, we are targeting all UR lectures to have a Post Graduate
Certificate in Teaching and Learning by 2025.

Dealing with the academic staff turnover by introducing a staff retention policy and
provision of a conducive working environment.

With the objective of keeping academic staff updated with proper pedagogical skills, there
are targets to offer refresher courses every year with the aim of reaching 60% of staff
trained by 2024 /25,
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Engaging in staff exchange program with an aim to attain 40 teaching staff by 2024/25. This
is to help our staff to acquire best practices from internationally recognised Universities.

Since one of the benefits of consultancy services is capacity building, we are targeting to
involve students in research and consultancy which will impact on their creativity and
innovation. The assumption is to increase % of students involved every year as the number
of projects increases as well,

In order to attain employers’ satisfaction, students will be linked to industry experts so as to
enrich students with skills gained from linkage with industries.

UR aims at increasing the % of students’ who benefit from professional courses from 0% to
8% by 2024/25. This will motivate students to compete for the best grades.

A conducive learning environment is essential to attract more students. UR has explored
aspects to improve this.

Knowledge should go with physical fitness and healthier bodies. Hence the need to improve
onrecreational and sports facilities for UR community.

Quality Infrastructure

UR aims at constructing new hostels and upgrade the existing ones to accommodate up to
60% of students per standards by 2024/25. The current % being of 24.6%. The set targets
were based on the projected number of students.

All campus will be covered 100% by 2021/22 with WiFi. The targets were based on the
current situation and the projected revenues,

Colleges with science and engineering programs were prioritised in equipping them with
modernized laboratories and studios.

Cutting the cost for energy consumption is the aim. Starting with Huye campus with highest
possibility for Biogas use, a feasibility study will be conducted prior to the implementation.

Talking about infrastructure development at UR triggers the need to work on the overall
Master Plan. This was the basis to making it a priority.

Leadership and Management

UR will phase out the use of Sage Pastel and embrace IEBMIS and IPPIS only for all
transactions and operations.

UR aims at reducing the usage of papers by half in 2024/25. As all Units integrate the use of
systems in service delivery, the % of reduction will increase by 5% in the first 4 years then
rapidly increase toward attaining the targeted 50%.
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System based service delivery also will ensure considerable reduction of time for task
performance. % of time will reduce gradually as all Units integrate the use of systems.

Focus will be put in clearing and updating students and staff statistics, in the first year
2018/19. Statistics for research and publication is yet another critical area, and will follow
in 2019/20.

With the strengthened customer care and system based service delivery, UR aims at
reducing considerably the claims by 55% in 2024/25.

Financial Sustainability

To attain financial sustainability UR looks forward to increase non-fees revenues by
introducing a number of initiatives including establishing a private company.

UR will make optimal use of its underutilised facilities (Conference Halls, Laboratories,
workshops, etc).

UR would like to increase the % of income generated from production units, Having 5% as
baseline yet a number of workshops are underutilized justifies the gradual increase of 5%
annually over the 7 year targets

Proper resources and financial management is also envisaged toward attaining unqualified
audit opinion.

There is need to prepare an investment plan which is inexistent. The plan will show the
amount to be invested and generated income from investments over the 7 years period.

26



sjeuw.nofl PUE jjeis diwapene
z 61 ¥l I L0 S0 SE0 SZ0 Pama1AdL 199d ul suonesignd Aq suonesrqnd
ejded 1ad [enuue jo Jaquiny ejndes aad aseauoup

uoneAouur ojui

%0+ %0¢ %ST %02 %ST %01 %S %0 pare[suen IndIn0 yoreasa jo oy

o uonenuLioj £170d uriojur

0, 0 .

%04 %09 %08 Y05y %Se %Sz %ST %S 01 pasn ndino yoeasau o o fys1aamup
s1npoad [njosn oju; 91 IE Ya.1easas
%S¢€ %0¢€ %S2 %02 %ST %01 %S %2 Paze[SuEN INdINO Yoeasa o o bmw:n_umELSE
uorsiaoad ad1ates Aipenb oqur | [MA2edW! 9jowoyg

g sl ! ! !

%0L %09 %08 %St %S¢ %Sz %S1 %S pare|suen Indyno yareasa jo o

swed) Areutdidsipaayur

%06 %08 %0L %09 %08 %0t %0g %01 41m $192(0.d ya1easas jo o

i SIUNOJIE YDIeasal

0
00T %08 %0€ %L %06'0 reuoneiado yum gess jo o
] sresodouad juen

09 0s ov 0g 0z ST oL LT0Z-910Z -10] £ Y2.BISA [NJ$S300NS JO 1aquiny
Jjers

Jue.d youeasay Juiniaad
061 SL1 091 S¥1 0€T 0Z1 S0t SL 10§ dwaYds Juesd
HEIS Jlwapeoe jo raquiny (21832l pue Saipns
(810Z yarey aenpe.s 3sod
01 £102 wo.y) Aunwwoo 10J SaWaYIs Juess
toe 61 ¥81 PLT +91 ST {22! Jje1s woy syuapns n4 jo raquiny pue sdiys.ejoyas
vel Juawoayduwg
SIISEW | SINSEW [ s1oise | sioisew | siopsepy SI121SEp SI1Sepy pue dn3ag

002'1 00Z'1 002’1 00Z'1 00Z'T 00Z'T 002'1 ~ipts

SZ | JIojdysiejoyds pajuesd Sjuapms

SIDISBN pue qud Jo Jequiny

Sayd S9 [ sayd s9 Squd S9 Sayd s9 Saud 59 sayd s9 Sayd 59

ubjd uonmuawajduy 7'




8¢

Z€ 0€ 8¢ Sz ZZ 81 91 ¥ s339l01d uoneaouur Jo JaquinN
agueyoxa
91 91 91 91 91 91 91 91 1JB1S pue JUIPNIS Jo Jaquiny
sdopiso
o1 91 91 EL 91 4 ¥ 0 [FUOnEWINUI pue [e20] jo Jdoquunp
%8S %S %05 %% %Et %68 %9 ) (R mo%mﬂm% Mmmﬂﬂ
9 g ) 0) Pajenpe.s sjuapms 'SEAUE [BILID U]
%Zh %9% %08 %¥S YLS %19 Y9 %89 2enpesd 1s0d [euoney jo o, uu:o:%ﬂmm..wr FNBMW_J
20X U2Jeasal 90wo.y
00T 001 Z. €9 £9 0% 0% Sjuspms qud 68 40 5.13)U3D Ydaeasal 0 SajeDOSSE
Y24BISDI MIU JO Jaquunp
JudWadeUR 1TJUO) pue
uoneaouu| pue aEm.Em:Eaubzm
'SOIIAIDS [BIDURUL,
! 0 l & I I 0 8 ‘fiojed0qe) [edIpawoly :Seaae
Aowd ur payearn GRIIE BRG]
J0 191U Mdu Jo TPquIny
U2Basay ul
; ) s12al0ad yoaeasau
PET A 011 66 06 £8 8L S udNeLIApUN ARuIof Jo taquiny dryssouriey Em.fm
Hqnd ysiqeisy
Hesonuapese
Aq suonejuasaud
Papuny suonejuasaad aouasajuod 2UAIIJU0D
0€ s¢ s¢ 0c 0 51 sl 4 pue suonedsiqnd yess jo saquiny pue suonesqnd
JYnuas 10j aways
durpuny e ysiqersy
Jjes pue syuapmys
aenpeadqsod Ag s BLINo( ‘YIUIIDS JO gam 10
0b1 01 0zt 0Tt 00t 06 08 8L pamataa. taad uj Umsh_n__:n pue m:mcum,h%ﬁhinﬁ
paloyine-0d siaded jo saquny S[ewanol pamaiaal
(pa1e1-1S[) o8 pajmoury Jogap £q J10ad u1 syuapmys
L ! L t [ 0 0 0 POIIPa.DIE S[BWLINO[ ¥ Jo Jaquiny alenpeidisod
L Jeax 9.1eax S Jeax L) £.1eayg zIeay T aeax
sz/vzoz | vz/sz0z | £2/2207 | z2/vz0Z | 1Z/0Z07 0z/610z | 61/8102 swm_n_\humca SI0jEIpu] 2oUeLIOpO A9y | sompopig i¥arens
23, jadae] 198y, 98aey 10faey j98ae], 198re]




6¢

%0% %SE %0€E %SZ 902 %ST %01 %0T S9L0jeIOqR] pPOZIUtapoUl Jo 0
%01°ZE %01°Z¢ %or1'1¢E %01°0€ %0162 %01°82 %0T1°L2 %0192 SISSe[I [eLIOIN JO 04
uonon.gsui
Jo a8ensduef ayy ur fHuspyoad
%08 %0L %09 %SS %08 %Sy %0¥ [ [ —— ue ysiy yim
Je1s dnuapede pue sjuapnis jo g,
: . siioday (swexa 10y) sy10daq Slauturexy
suodalg | syiodosg | syiodag €| suodaig | suodaig su1odaua g syodaa g PRI [ewIa1xg/[euau] Jo soquiny
indur Ansnpuj
%08 %0t %0¢g %02 %S1 %0T %S %0 Uuo paseq pamaraai/padojanap
$95.1109 Jo .1aquiny
s 0S 8t 9% 124 Zy ot 8¢ :0d (Quawifo|dus oy
HUBAD[D) $95.IM0D dlENpEID JapU()

801 96 64:9N

SS

JUEAD[21 PAIIPALDIL JO Jaquiny

EXTIYSITS pue
§92.M0sa.-a pajepdn Jo Jaquiny

09

09

09

0¥

paule.] sueIuYdd) qeT o Joquny

S9LI0JRIOqQR] [eUOhEIad0

‘uoneanpa
Jo Ayijenb anoaduwg

‘Yaaeasad (npoedun
10J sJuate] urinyanu

0¢ 0¢ 0z 0z 0z 81 st 01 pue paddinba-fjom jo Jaquuny pue dunoeaye
se St qg ) S/ S8 S6 €01 S19U2.189SD.1 UF12.10] JO 1aquUnp 10 WNsA509
"WIN.10j (218353, [euOneuIau] S[IMS Buraruy
L 9 g ¥ £ Z b4 0 pue [euorda. je papieme e azi[euonesado
JJEIS pue syuapmis jo daquiny pue dojaaaq

‘aseqejep

N ¢ ¢ ¢ & 4 ¢ L 91Yy0.d ya.aeasal jo saquiny

S$1931Ua) 21e3sad Aq uom

v b SJUBIE YDIBISAT MAU JO Jaquiny

z 0 ‘sjualed pue Yqp jo Jaquiny

ar - $9.3ua) a1 woly

sindino suonesrqnd jo Jquny

Taeag




ot

1lodaud 11odag 110dau 1iodau 11odaa 110dau 1odau Euanaded .mco_mmum.m.r&:ou ORI
[eaunn / Kiojeaoqe| pue sreanoe.ad
[enuuy [enuuy [enuuy [enuuy [enuuy [enuuy [enuuy 10 1100 7 uo spodag uondadsut jo soquny
210day
SIaujwexy
[euda)xa
110daa vodar Ja0daa 110dau 110dau Jiodaa Joday | PUE SUOREUIUEKD 3ujuies| pue m:_c.,.mmz
Jo uonenjeaa [ean2kad jo spoyjaw [ea1d08epad
[enuuy [enuuy [enuuy [enuuy [enuuy [enuuy [enuuy ‘Sramay pAEPUEIS JO spi0dau SjuswssAsSY
1surede syuapms
Jo uonenjeaa
uo y1oday aug
WE35n| waEoe)| sAEnWT| ssmver| samyt| Sugmess| samwous e SARIBYD
’ 5 ’ Ndgedop g1¢ 19ULIDUL .10J 23S /Sq I JO Jaquuny
S
[ewinol/sasanosad
saseq saseq saseq saseq saseq saseq saseq RILNARETE) §22.1n0sa.1
elep 49 BIep z9 E1Ep 09 BIEp 86 BIEp 99 ejep g Elep 75 Jo saseq -9 03 uondrsqgns papuedxy
BIep 05 01 apew
uondrsgng
, i ) suLiofje|
001 00€"1 000 058 88. sutuieaf-a guisn jyers Jo.laquiny
D L ) S| 4[[|le||.|o-llulldwﬂ (Vi) s1uswaaify
uoniudoday [emnpy Hyg 199w m
ot e 87 77 91 01 ¥ ¢-ON | pazwourrey sweagoad jo Jaquiny
SZ1 9Z'1 LZT 871 6z:'1 0€' 1T L€ [ET ~ sy
011 011 LT'T ET°1 SI'T JAR 61T 61T ~papw
ST'T ST:T STT AR 61°1 1Z'1 ET1 €T 1§ SPIEpUBIS VIDNI 0DSANN
P11 Y1 ST'T 811 0zZ'1 (A4l ! ¥el ¥Z'1 dug 01 paudife ope. Sjuapnis/jels
(paepueys —
02s9uq) ST [[edaaQ
%SS %05 %sb %0 %SE %0€ %S S apme BeIs payirenb qug jo o
(] o b 0S¢Z 12101 32 Jo %1 7 : pay! ay 0
Laea) 9 Jeay S Tea) ¥ Jeay €.1eax Z Ieax T aeay
Sz/vzoz | ¥z/207 | £2/zz0Z | 22/1702 12/020z | oz/610z | 61/810zZ awmw_uﬂu& S101epu] aoueULION IRy A3y
Warey, | jefrer | jefaeg Pdrel | 398reg 19diey I9daey

SanLIoLd D18Nens




Ie

0% S€ 0€ Sz 0z ST 01 0 :A133314
08 0L 09 0s 0¥ 0€ 0¢ 0 :uaydiyp SYlom Funyoes
0¥ Sg 0E S¢ 0z ST 0t 0 :s3eon PUE U1edsau ‘qey 10 sjewuy
SE 0g S¢ 0z ST 01 S 0 -91me)
P
0 0 0 0 *Hlasa 0 0 0 PRUSIqeISa 3003s [emuaiy v
}203s : -
[ENLUA Y
p
0 0 0 0 mﬁ__m_wm__ 0 0 0 PaUSIIqeIsa ueq [enyaig v
[enaip v
a[qe[ieae Apnis
11102 100 Apqiseay 0 ME] JO |0042S ay] 10j 11n0D 100
Apmys wisiewnol
0 0 0 0 I 3 0 I JO 100Ydg ayy 10j so1pmys
Anpqiseay )
PozZIuIopow mau Jo saquny
a ‘sweagouad awos duruies| pue uroesy
8 8 8 8 8 5 € ut saaem 1jos pio 10J S2IBM 3J0S mau Jo Jaquiny
Apms
0 0 0 0 [ 01 fpqiseay 0 UG Aeaqr jo [ooyds
elidsoy Suiyoeay,
0 0 0 0 k g 9 e ba.azr: Bmw,,.:-.m:e v
paulejurew
%05 %0% %0¢ %SZ %02 %St %01 %0T sdoysx.com pue saLiojeloqe]
3uiyoea) [euonouny Jo oy
“AI0JUdAU]
Sali0jel0qe]
[eonoely 1iodad
B pue s.aosiAtadns
pue aouewioyaad
Siuapms
uo yrodaa
L1eay 9aea) S Jeax b aea) €183 Zaeay T Jesx
sz/vzoz | ve/sz0z | s2/z20z | z2/120z | 12/0202 | 0z/6102 61/810Z awuw\ eu._ﬂa s103EIPU] 29UBMLIONIDY Aoy
odre, WRrel | jo8rey | jeSrer | jefuey e8aey, L

SanuoLd Jidajens




43

Ansnpur
¢ 0€ sz 0z ST 01 S 0 PRUBIS SNOW Jo Joquiny | pue 98ay100 usamag
£319u4s uayfuang
Swe.ago.
ULI3] J10Ys
. pue [euoissajo.ad
vl el 01 8 9 b z 0 SNOW Jo Jaquiny 281102 a3 Suiagyo
10y diysaauyaed
93 uapn3uang
(swergox
ajenpe.asdiapun
seade di8ajens 'SIgIse ‘qud)
14 21 o1 8 9 v N SNOW ££2 ut sdwystouried mau jo saquiny | swesSoud Jlwapese
J0) diysaauyaed
I3 uayduang
(sdiysuiauj
sdiysuagur Suiures|
0 0, 0, 3 I I
%re %zt %0z %81 %91 %ov1 nzl Hel [BLOASNPUI Y31M SJUDPMIS JO 0, [eonoead aoueyua
03 sdiysaouyieg
N pue saLnsnpul Ansnpuj
9¢ 1€ 9¢ 34 91 L 9 s U3aMIq SO JO 1aquny Jnwapese aaoadwy
: (A}
z01 Z8 L9 zs v (43 (44 unpy paymend)
. €%+ (s1snudds) ‘ajeay aug
[
8¢9 €1S £0S €ov €LY 2 ESY uBDIUYIA], Polenpe.s | 10y $a0un0sal uewny
7601 ZZ01 2501 7501 2101 L66 LL6 L96 Sasany s[euoissajoud yreay jo saquuny Jo f1enb pue
667 VLT 6tz 622 v1z 661 681 6L SIS1[e1AAS | s
£8 sIouonnoel
EET €02 €LT 8¥l1 8¢1 €11 €6 [B12UaY)
uonenpe.s jo 1eak ;T ayy wouy
08 0L 09 05 0¥ 0€ 01 %02 | vn wo.y sajenpeas pakorduwa jo o
paysijqeiss
0 0 0 0 0 [ 0 0 SULIEJ UIIPOLU JO Jaquiny
L Jeax 9 aea) g JIeajx v.1eajx £ deax ZJdeajf 1 aﬂﬂh
s2/¥20z | ¥z/e20z | £2/2207 | z2/1207 | 12/0202 | 0Z/6102 61/8102 G_wu_n__u M.M_u s101Bd[pU] BdueULIOMDG A3) | sonwiong dFarens
wirey | 1981y | jefrey | jofiey 1dae], 398xe),




33

%52 NV PUE SyIeWIuaq
S9[qe3 anFea| Funjues [enuue nov [eEnuue vy
%01 PUE VHDNI 243 utuonisod sy | apy Ur %0t 1seq a
VIONI Juowe payuer y
L0S' L0852 EvL'1 9197 9%Z'1 286 LiL LZL i
. - Ul s1ayoeal payifenb jo saquiny g
— —t — — : Japua
St St 0¥ 0% S€ S€ 0€ 0€ *Dd BOIC WALS Ul pajepijea | uo siseydwa eads
adopaap sweaoud jo aqun a1
b1 b2l 611 611 VT sl 601 601 :on | B PodoPAP JOIAUIN | s sonewaeyy
StETH0Id WAL pue duLdauiduy
%08 %9+ %Eb %0% %LE %be %EE %0SZE w1 pojjo.1ua suapms ajewiay jo o | kﬂma__ez.s,_w
STeiTos 22u3IDg uaFua.ng
%08 %8L %9L WL %89 %¥9 %09 %099 WHLS Pa[j01ud syuapnys jo o
< 5 I ‘pauren
05 0 0€ 0z 5 ot 5 L [2uu0s.1ad 221A195-U] Jo Jaquny 989107 yoea
paaaijap ul sa19juad dujuien
0z 0z or o1 S S Z L | pue paaoadde ‘padojanap ‘parepdn | 201Ad9s-u| ysijgeysyg
sweadouad 214198-u1 jo Jaquinp
‘uoneanpa
11213 a19(dwoo
pue ssaagoad
o€ 5z 0z ST 0L 8 L /L $92IN0S2I AANSISSE JO JaquIny ‘Ssadoe 03 g|qe aue
Spaau [eads Jayjo
SanIIgesip ym
Sluapms aunsug
(zZ112dva)
sasod.ng
suonoan.sui jo
o wnipaw se ysijguy
[2A9] [2A3[ p [PAd] [29A9] [9A9] 23e Sol j24e] @ 10} ysy3ug- S[9A9[ pue sweaSoud jo saquiny b_mmu.on_mm sedendue|
padueApy | aoueapy | paoueapy PIdUBAPY | 1paulul | erpawayug JeIpauLIaIu| o .
(TTITdsa) :
sasoding oypadg °Ip uspsusng
10 ysi[Bug-
Laeax EELL) § S aeax Y aeay £aea) ZIe3) T aeax
Sz/ve0t | vz/£20z | €2/2207 | z2/120z | 12/0207 | 02/6107 61/8102 awmw_uﬁm_u SIOIEpul 29uLULIOOG A3 | sopmong MBarens
wirer | jefrey | je8rey 198ae] 1981e) 19818 1die], w

L




ve

sdnous zg 2L | sdnoas zg | sdnouas zs [ sdnosg Z¥ | sdnoad zg | jo sdnoud ZZ 0 SOLIBIYDUAQ JO Jaquny
Aunuiwoy
1z 1z |84 1z 1z | 4 1z 0 W yum surpuy yoreasa aseys
03 PaZIuedlio s.euIwas jo taquiny
sanlARoe yorano
\ ) Passalppe pue spaau Aunwwiony 9101014
Z8 L 29 ¢s Zr g (&A 0 Aunwwos PaYNuApI Jo Jaquiny
sanianoe pue swe.a8oad
Z8 L 79 Zs v Zz Al -

yaeanno Ajunwwon jo Jaquiny

Wwa)sAs
‘19d Ul pauten gjeys jo saquiny

T4d 21e1odaoour

(19d) woisAs
Sururea paseg
wa[qo.q u jjers

ke 76 Iz = I 9 I 1 01 pamataad swresdoud Jo saquiny dieq pue ysiiqelsy
‘SaInqLIIe

samque | TP e

%001 %Se %S9 %SS %St %S¢€ %Se 0 AeNpe.d paqua 03 B[ndLLIND 3 “Mwmhwﬁmm
padof@aap pue pamaiaag Jo o ) :

1BY] B[NOLLIND

Moalaad pue dojaaaq

'SLO1

Zs 0s 8¥ 9¥ 144 A (V4 8€ :0d pue sauoyd ajiqow
awn yaed “1240 Jo asn ay

1€ paiayjo swresdoad Jo saquny SE yons sayoeoadde

€€ 62 52 Ie Ll €l S 19N [ea18o08epad
SALBAOUUL

SUI[UO I[qe[IeAR auluo Jo uonejuswadwi

%SL %0L %59 %09 %S %0 %Sy S3[Npout Jo g€ Jl9e[ieAe sanpow jo uonaodo.g asea.ou]

“SYJewydudq [enuue

Zreax

1DV 243 Ul 9657




St

SMoys smoys smoys SMOYs SMOLS . snjes sanianoe AJs1aAiun
smoys el | smoys yjey, . sanianoe o ” !
el R AR HleL AeL AL = OlIpet uo smoys Jojuawasn.aape
OIPPH 06 | opey Sz | oiped 59 | omeyss | opeygy | CPRUSE | oipey oz Aley oipey gg- [ MISIPAIUN 10) s1aape jo saquiny 1e[nSa1 910wo.
uop a1ad HEOW ﬁ:csﬁ IO HuoW qiuop 1ad muopy JIuop 2)ISqom Pue &ipqusia
£56'085'7 dod g AR e Aad 898%Z1'T | 49d 159'cpg Jod £172'187 fissaaiun oy 0 S1IS1A JO Jaquuny [euonmnsuy
T EL6¥Z'T | 615'896'T | Z0£'289'T | $80'904'] : T = asea.nu]
paanoejnuew WLy
£ & & k . g i SP99) JO SaijaLie) pue finueny) SuLmpejnuew paay
0 0 0 0 1 0 0 PoySIqelss uLly JuLmdenuey v | [ewiue ue ysiqesy
o Juawoadedua
09 0s 0t 0€ 0z 01 S Siuapms yafesy au( £q paonpuod 1eay au . Jj0wol
SonlAnoe yifeay auQ jo.saquiny ‘BiEAy g d
ddUBUIUIEL
pauiejurew pue paaiedau :
8t 8t 8% ¥z ¥z (4 0 . pue areda.
Apupyoew uLiej jo Jaquny Juowdinbo 1oy ey
0 0 1 0 0 I 0 SUBA a[1qow jo 1aquuny dliqow e dojanaq
"9IUIA0I] ULI2)ISEY
Y3 ul sIauLej
I [ [ T I I I SULIEJ [3pot Jo Jaquun 10J suLiej [ppow
uoneZIuRYILW
[eimnoLade pue
(0}74 GE 0g GSe 0¢ o 01 PIUIED] S1ouLie) Jo 1aquny uonesLLn ystiqelsy
Jeak
e L ve e L ve 0 J1ad papuane sasen jo loquny
sndwe) areyedefy
1B SaNss1 yireay
2oepd |ewiue ssa.appe
0 0 0 0 0 I 0 ursou) Areutianop jo saquiny | 0195u) Areuiajop
B ysiiqeisy
ajdoad
a[doad jo | jo sdnosg aidoad jo | ajdoad jo a1doad jo 9[doad jo ajdoad
LIeax 9aeax Saeax ¥ aeay £ Jeay Zdeay T Jeax
Sz/ve0z | ve/sz0z | £2/z20z | z2/1207 | 12/0202 | 02/6T02 61/8102 Ewmw_u M..ME SI03ed1pul 3UeLIONod A9y | sommonig oiFaens
Wiy | 398ie) | 8y | j08ier | jesieg 1081e), wirey b




9¢

006'T

004

00¥

001

ofjoj310d Gurydea; jyers jo Jaquinp

%001

%ZS

%9¢

%8¢

(FHT1L2Dd
uonesnpyg 1aysdiy ui Suywrea pue
Suyea |, ur ayedyn.an aienpe.g
1sod e y3im Jyeys guiyoea jo 1,

ajowoad

ey sanbuydey
[eo13083epad
wIapow uo
Jels Buiyoeay uredy,

LAAL
1M uoneloge|jod
g " ¢ g ¢ e i 8 suoneaouur ygnoay syuapms Aq :E swoy af am_.__m_ba
pasnpoad yuawdmba jo Jaquinpy
snun uononpoud oy
Ul SJUapPMIs dA[0AU]
'saaulie
AZojorg 1330 pue 101398
uoneA.1asuod pue fAisiaaiporg areALtd oy yam
& 2 5 k £ & k a uonemuuioy Asrj0d waoyur oy dupjiom uoneyiordxe
pasn ndino yoaeasar jo taquiny aqeurelsns
11913 a.nsua
UOREAISSU0D a1njeu pue Ansato) pue juswafeuew
L 9 g ¥ £ z i 0 Ul uonenuioy £o1jod uiojur 0y [BIUdWIUOIIAUD
pasn yndino yoaeasau jo taquin N uayiduang
(9331100 .meﬁw (0321100 | (a8ay10n | (a8y10p (a8ayj09 (0531109
Jad Jad Jad Jad sAep
uado Jad skep 1ad skep
sAep uado - sfep uado | skep uado sAep uado uado pue uado pue . popuane sAep uado pue | uado pue suoniqyxa
pue s oniqiyxo pues pues pue s suoniqupxa | suomaqmyxo suonIqryxs Aunwwos jo saquiny Awunwwos
uontiqiyxa _.m?.mq& uoniqIyxa | uoniquyxa | uoniquyxa _E.E.cﬁ < _mq._mz.S S uraqedonaey
[enuuy) g c | [Bnuuy)s [ jenuuy) g | [enuuy) g
Moys e BHH moys ey [ moysyer | moys ype Moys moys mwm_wﬂm_mw
AL 09- Al 0S- AL 0%- ALOE- | ABIALOZ- | N®IALOT-

_MOys ey A -

Aunuwwos ay] 0}



LE

It LT ) T 4 L1 I 0 sSunaow yeys jo raqumy TUBUUOIIAUD
S[UUBYD uoneIUNWwWo) dunjiom
4 c 4 ¢ 4 4 I 0 [BUIIIUL 9ATIDA)D JO Jaquiny Poo3 Sunea.)
ADURULIOJID
IT T I1 1T LI L1 IT I 1594 10§ papaeMe Jyers Jo aquiny
MN/SI ‘Aanean
0 0 0 0 0 0 L puny Leprjog PoB R pue uoneaouu
g5 SOWALPS d.1ej[am Jje1g Jo taquiny 92Ua[[29%2 prema
0es pue saanenui
S S g S g S S sAnENsIUpY I9ATEM 99) UONINY wo.y w::cmcmﬂ UoNuNaL Jjeys
T e JJBIs aanensiuwpe/duryoes) dANENSTUIWpE pue
0Z 0z 0z 0z 0z 0z 0z IRIS JMwapEDy J0-19qunN | Jupyoeay averd urng
pajuawajdu
0 0 0 0 0 0 ! 0 soulfapingd/Lijod uonuajas e
sitpne Ajjjenb pue
doueansse Qienb
S ‘uoneyipaaoe
saldojopoyaw Juassasse
10J sardojopoyjaw
9 9 9 9 9 9 9 0 -J[9s m_m.;:u,,.Eo mEEmEuEE._ -
PUE pauren yeisjo g 4198 uo duiuaeay pue
duiyoea £ijenb jo
adaeyod ui yeys urea ],
suonmnsul sutraujred REITI)
0t o€ 0z ST 01 S g 0 Yitm sweido.ad afueyoxa wo.y
sunyauaq yeys duiyoea; Jaquiny
: S95.1N02 Jaysa.yaa
%09 %09 %0t %0¢g %02 %01 %S 0 unajdwon yyers Suiyoea jo o
] Jie1s Burgoea) o
0z ST el 01 8 s 3 L 10J S9SIN0J 19ysayal Jo Jaquiny
SJUIpNIS
pojuasaid pue pajidwon jo uonedn.aed
L Ieay 9.0e35 S.aeax ¥ aeax £ aeax Z eay 1 Ieag
sz/vzoz | ¥z/€20z | €2/ ¢z0z | zz/vzoz | 1z/0Z0Z | 0Z/610Z 61/8102 Eﬂmﬁﬂa sloedtpuy duewiopag 43y | senysong o18ajeng
Pirel | j8mep | jefiey | o8y 1981e] 198ae], 1980e], i




8¢

%Se %02 %ST %01 %01 %S %S %0 Siuapms padojdwa-j[as jo o 943 UsIsua.Ng
R sayaeon
v k k 4 & ¢ . 0 [euoIssajoud yim wea jo saquny
papuane pue paziueSio
ot 4 9 5 L € ¢ t suonnadwios jo Jaquiny
"SONI[IO.] [BUONEID1
%09 %SS %08 %St %0+ %SE %0¢€ %0z J1qe|eAR Suisn syuapms Jo o
sndurey . sasnduwre) sosuduey sanI ey ‘suods pue sanianoe
sndwey | arejesefy snduren [euoneaasal [euoneaadal
EUE g g eieyny P239n.s102 S3NIIDe) [RUONEAIINI
Sewemy elaway fuEs aeesRg pue au 0 UI9pow pue mau jo Jaquiny AR
5 e[ [ uaBniedy el Zisny e J0J saipmys ;
=1 ey FERIRT g qiseay
aleifiqeya.
%09 %05 %0p %S %02 %ST %S %0 iRy

SOII[IDE] [BUOIILAIIA JO O

Adijod
S9NIANOE [eUONED.IAL puE su.iodg

SAIpmS
19U1.1nJ .10 03 01 paye3|[oe)
JJBIS dAnensuIwpe jo aquny

‘qof .1ayy 03 pajejad

‘uepd
Juipjing fHHoedes
JJEls aAnensuiwpe

%0L %09 %05 %0¥ %SE %0€ %SZ %0Z [ s$2s4n03110ys 105 0F 03 pajeyrjey ystqeisy
JJeIs aanensiuwpe jo o,

'santuniioddo renba

%08 %St %0E'0¥ %0E0F %0£ 0% HEIS 9ANBOSIUTWPE 9[eWwa) JO U, ainsua pue fyenba

J9puad ajowoad

%og %ST %02 %ST %zl %Z1 %IT %TT JJe1s duiydeay ajeway jo o, pue uayyduang

%8S %08 %St %0¥% %SE %0E %SZ %0¢ Sa9juall Jo o, sweidoad

swergoad diysiojuaw

%0% %SE %0¢g %Sz %02 %ST %01 %S duriojusw ur Sunedpnaed Jjels urejurew

pue ysiqeisy

A[panoaye yers dunyoeay jo y,




6€

7 7 Fa b 7 7 Z 1 SuoIssas gunaau Jjo Jdaquimpy Jendag e ysiqelsy
saadeyd
/ seanuwon)
wnyy jo
uonea.d ayy ygnouap
[2uno) saaadeyd / soanrwwon uopedjonued
%SL %09 %St %se %S1 %01 %S diysiopeay ut paesua uwm _< 0, 119y Suisea.nuy
uwnpy . NIV 0 % Aq sweagoad
pue sjuawiedsp
‘sa8a|10)
JO [9A3] a1 1e
luwnyy yn 28efug
aseqerep 9SeqeIep [uwnjy
%Z6 %08 %0L %09 %08 %0% %ST E.mz_um_o 9SEqeIep 91 ul s;menpess jo y, [euonesado pue
=2 2AN034J3 ue Juipjing
$35.an0d
$95.1n03 [eUOISS3j01d pue Jioys [Eudissaad pue
w8 %L %9 %S % %E %e 0 10} paaosuods syuapnys jo Joqunpy HANE Lﬂaﬂﬂﬁh&hw
E:m_.uam dnjag
Sjaadxa
%8S %05 %St %0% %0¢ %02 %01 0 Ansnpur yym paxuy Ss;uapMIs Jo o
saniAnoe funeisuag
%se %0¢ %Se %02 %ST %01 %S 0 | Pwodut pue Hueynsuoy ‘Yyoreasas
ul paajoAur sjuapnis jo o,
sajenpel ‘uoneaouur pue
%56 %06 %08 %0L %09 %08 %0% 0 4N Im paysnes si1afojdws g, dwysanauadanua
‘uonenpe.ts jo eak 1 urgm Jo Buiyoemn
L Ieax 9 aeax S Jeax b Ieay € Ieay Z1ea) T aeax
s2/veor | ve/sz0z | €2/2207 | zz/v207 | 12/0207 | 02/6T07 61/8102 Hawuw_h M.ME SI0JEIIPU] UL foy | sonuoug aiFareng
WBiEL | sdrer | efrey | je8iey, | jofuey 198.e] 1w8ae) =t




oY

086~ %zs| 719 826G v’ 095y 596 LYT'E | suapms ajeand [e20] jo saquiny B
21eand pue ugialoy
. i ) . = ; s i uSpNIs UB1510] 10 10 JUdWIUOIIAUD
%081 %091 %011 H0Z'1T %l %060 %080 020 SJUapnys usiauog jo o Sunwoojom e ayeas
%8y wEx %BE ”umumzumm\ M\m ‘Poienpe.d pue pasaysigal
0 :
%08 %St %0% :pausiSoy o Siuapms D arewy jo 9 NAnisuas
J9puad uaypBuansg
5 %0S %0b %0 aInpnisequl
%001 %06 %08 %04 %09 ¢ . 9A1}ISUAS 1apuad aenbape jo o,
0 0 0 aoeqd IRENIE]
%001 %09 »0¥ H0T %Ll ul ind s3eusis sasndwes Jo oy w—ilin )
BRIARERSTRIT)
AI3ATOp
pue d1ed 1awoisno
0€ o€ 0g 0g 0g 0g 0€ 0 9DIAI3S pue aled Jawoisno sadoud apracay
Uuo pauren jyejs jo 1aquny
'SAWAYIS
diysaosuods wo.y 1jauaq
8 - Y 5 L € z 0 01 p=ael|ioe) pue paynuapy spasu HeRu “w_u,.%m
[eads yim syuspms jo 1aq wnp PUE SaRIMqesip
UIm sjuapms
PAEYE) 011.10ddns apiaoag
%001 %06 %08 %02 %09 %08 %0% 0 Spaau [eads pue saniiqesip
PM s3uspms jo saquinp
_ P a ] aguensug
%001 %001 %001 %001 %001 %001 %001 0 Il PUE Y[eaY Yata SyUIPNIS JO 0 So0IAISE
0 0 0 0 0 [ 0 0 PaYSI[qe1sa d1uIp-a Kajes pue Lyypeay
sanap pue juswdinba iseq pim SIuapns aaoaduwy|
%001 %06 %08 %04 %09 %08 %0 %02 paddinba sawpy sasnduies 109
1L1ds Jusuniution
N 23 Buijeisuiad
JO Mal1A Ul saeak
91enpe.id juauayip
10§ Jay1ado],
-1an,, m:_EoumEo:
LAeag 9 1ea) Saeax ¥ deax £ deajg Z Ieaj TIeay
Se/¥zoz | ve/te0z | £2/220z | z2/vz0z | vz/0z0z | oz/evoz | er/eroz aumm\ﬁaﬁ senLIoLg MFareng
wirey | jefrey | jofreg 198ae] 1981e) j981e], 10dae)




874
oIpmony) | (sndure) Jejededy) (snduery (sndwe) (sndwe) Apms u.:mm,_uEmm pooudy sasndures Jo soquiny
| 1zisny) | I 2AnH) 1 | o8osng) 1 | opuoxm) T Aniqiseay eieyny ) ¢
Qu:_wﬂmm ( ue[d .1aisep
(eued (eaeyny oanynony EqeSIueAN Ueld 1Tl dn poiepijosuon
wem i ‘aaejedes DU BomE 0 Enpiaipul snduwen jo 1aquin damaag
Blwemy )| odosng) 7 g u:ﬂ ‘opuoyr) a8 [ENPIAIpu JJoJaquny

Moys

adny) 4

uagniedN)y

UoISIA9[a,

MOYs ye) e moyser | moys ey | moys yjey MOys Mmoys epuEMy U0
AL 0Z- AL 09- AL 0S- AL 0¥~ ALOE- | ABIALOZ- [ ¥N[e1ALOT- MOYS [BY AL - BIPaW SnoLIRA Ul SweaSold Emhmﬂw.ﬂ__mﬂx_uh
smoys smoys smoys smoys smoys smoys el [ smoys ey, snjeg OIpeY /AL pue Haape jo aaquiny J0 Aqisia aseatou
el HlEeL HIBL Alel Hler oipey c¢ oIpey 57- OIpel uo smoys
OIPEY 06 | opey 5z [ owpey g9 OIpeY SS | olpey cf ; ' ABL o1pey 0Z-
(918541197
LHuapyoad
agenfue-
(s i QUI[UO SIIAIIS
(| yuswnoop siduosuen 0 :oambm&mi : SA01AI9s pazijendip yn jo Jpquiny YN Jjo aduasaad
S1EIYNID) [ dnwapeoy e eay-) _ : ) aseanu]
3a183(7) jowoy | HHIP
1e2Y1Ia))
I I c
. , . . . : . . §193s0H sndwe) $301A19s duriajed
%092, %09°0£ %0999 %09%9 %09°%S %09+¥ %09°¥€ %09%2 u1 pajepowLIoIE SyuapNys o 0f pue UOnEPOWWOIIE
" & JUEINEe}sa. Aenb
%06 %06 %58 %08 YoSL %0L %S9 %09 sndwen Suisn SIULPMS Jo 0 JO JuAWYSTIqeISH
‘swergoad
09 0S ot 0g 0z 0t S 0 | @3ueyoxs woy Sunyauaq (uda.oy
pue [exof) syuapnys jo Jaquny
¥ aeax Zaeay _




(47

Apnag Wim sasndwe?) Fuidoaasp pue juatujean
%001 %06 %08 %0£ %09 %08 Aiqiseay %0¥ pue Buipe.ddn uo aje. ssaioug Jep apeaddn
[I'q uonduwmsuoo
%0¢ %Sz %02 ST %01 %S %0 %0 ABL3 o uonanpas g,
( . SwalsAs A81aus
sasnduwien e ( ( Gidticregy Bunysi o1wouooa
asndwe) | sasndwe) eq ;
Bu : sasndwen . SwsAs A810ua pue sao.unos
01 noLy 1Zipgny : eysiwedN (sndwen Apmg .
edewemy ogosng : 0 Funys orwouoas pue A81aud A819u2 ojqemaua.
pue ax pue pue a8u 94Any) 1 Aqiseay :
pue pue sed duisn sasndwes jo Jaquny Jo uonanponug
ejededN) Blauway) agnaedy) :
opuoyin) ereyny) g
z Z L
Z
s01png
Apms saLojeloqe|
(@so) 1 [ (sHWO) 1 (Wavo) 1 (@)1 Aiqiseay GiSaLIoJeIoqE ] Paziidpow mau jo saquiny
s1iodau Syiodau syuodaud syuiodau Suiodau NEMiBh) ‘PadojaAap
uerd uerd A imunuon ssauisng
uone) uoneju uoney uone uone) £13A003.1 0
Amuguos PUE.11Ud) A19A023.1 13)SESIP Y
uswadwy [ awapdwy uswapdwy | uswarduwy uatwapdurg 191SeSIp v . saInanaseyur
ey m.:_:,_m&
‘ ] - ] 3 sndurey) i
L4 S85% €6t SLeE 292 5961 LEL g'59 1e 51080 1ad sdqju Jo aquiny " M__MM“._MHH
%0071 %06 %08 %04 %59 %09 %SS %ES sasndwe) ur 95e15409 111m Jo % A1enb m_,t anoaduy
Spiepuels '
9 g b £ z I 0 0 198 Jad se yeys pue sjuapms
{104 dA19s yaIym suasuen
Splepue)s
%0909 %0905 %09°St %09°0% %09%€ %09°0€ %0992 %09tz 195 19d se pajepowwonoe
Anstaatun ur Sjuapnis jo 9
0 0 0 0 0 0 8 0 pauielqo sapn puej jo taquiny
(eu
edewemy
pue
1Zijgqny (sndwen (sasndwen
‘sndwey E] o8uadnaefy
VAEL:C) 9.aea)y S Jeax LELD) E€1e9) ZJaeax T Jeax
sz/veoz | vz/sz0z | €2/z20z | z2/120z | 12/0z0z | oz/6t0z 61/8107 Q“uﬂﬁua sioleatpu) ooueLIopag A3y | sonpiong arFerens
98tey, | jeSxey | jo8iey | jefuey iie] 198ae] 19dre]




574

- b ( (0o8osng
uagniely eystwedy | sasndwer (sasndwen . spuno.ag
) pue : . paaed spunoud uado
pue pue eue 1zijgqny aaereSedy) (eaexny) 1 0nnony ue semyieq snduwen 10 1o il uado pue sfemijiey
opuoxm) | Sewemy) pueadny | ™ = N pue erpway) 7 P HRed 30 JaquinN sndwe) jo juswaney
4 2| ‘misny)g g
sasnduiey 8 sasndwe) | sasndwen sesndwe) [ sasndwen Apnig o
asndwen KiiiiiiRs 0 Juswadeuew aysem padojaaap
£ Z ¢ 4 ¢ ¢ Hiqisead Ym sesndwe) jo saquny
(eue [ Topuoyn ?l__x:u._v_ (0S0sng (
dewremy pue pue agu 3unysi| ayenbape
pue | areredefy) (eaeny) 1 0
pue eloway) [ adniefy) 4 im sasndwe) jo saquuny
1Zisny) 7 - - | 2ANH)Z [ JudWUoIAUD K)ayes
|||mx|uﬂ T spaey Pue yijeay aunsuy
sasndwen Hews- | qpyews- sasndwen .
sasndwen 7 :
¢Ul') sasndwey | sasnduwen 2| sesowe?) (spreng aoe(d
Selawe) zul Zul | ulsessue) 3 ALDD Aandag) 1 ul StaysAs £11an23s jo dagqunp
ALDD selawen) seawen) ALDD
ALDD- ALJD-
. i (sesnduren sadeds uaaag
sasnduren sasnduwen sasndwen sasndwen) :
0 0puoyn ul sjuapnys a0y sjuswafue.rie 22eds uaaan dinby
4 4 4 4 pueafny) z | Suneas M sasndwe) jo Jaquunpy
[11q 133em uo uondwnsuon
%52 %0z %S1 %01 %S %0 %0 %0 103eM Ul LORANPaA ¥
SIueC
Apmg
%001 %08 oL %08 %0% %0E Anpqiseay %02 judunean 1ajem yim sasnduwer)
R duidofasap uo ajes ssaudouay
5 aanonaseqjur
sasndwen . _ | sosndwe) sasndwen sasnduwen Apmig A1ddns ae1em (239 ‘sjeutin
asndwen : 0 0 ' '
€ z Z Z | Amqiseay sde) ‘s397103) asn pu2 pajewoine
4 YIm sasndwe) jo saquny
padojaaap amoan.seyur sasndwen ug
Alddns 191 Ures pue a|qelog Sen1|1ej uonejiues
L Ieax 9aeay G aeax ¥ aeax £ deax Z 1eax T deay
se/vzoz | vz/ez0z | £2/22027 | 22/1207 12/0z0z | oz/610z | 61/8107 _9“3\ u.ﬂﬁ S103edpuy oueLIOMag A9y | sopmiowIg diarens
wirel | jeSiel | jo8mey wirer, | jefaey | ey 198e, TEfe




%474

Swoo. SWoo.a (sateyo pue
swoou d >
diay z¢ dipy 17 0 Swoo1 dray jo Jaquiny sajqel) Juawdinba
. sani[oe) A1essanau
Swood

- — SWo0. SW00. 0 Jomod pue 1w ‘sareyd pue swool Suipead
3 - Surpeau 7y Suipeau 1z ‘s91qe3 yum paddinba sndwen jua.LInd ayy jo
19d swoou Suipeas jo Jaquiny Seniepow puedxy

(0apynory) ( :wﬂmmzw (opuoxn
. [ | sueeSedy | pue odosng aampnasejul

(o8u . uafned) , :
0 | s8nehy) (eaeny) | :ooping pue " Apmis | afny) ¢ :100png SanI[de) 100pPIN0 pue [eUOnEA.ID
I a60pur [ :100pu| eIawWay) Apiqiseay 100pul Im sasndwe) jo taquiny pue [eanmjjny
(o z 5 ‘s110ds dojanaq
g . S
rejefedy) | ~ooping %Jhmoﬂmw (9AnH) 1 :100puy;
[ Ll00pujg '
2IMINIseyul
Apnis aanpn.gsedjul uoneanpy
0 0, 0, Men .

%09 %05 %0¥ %0€ %02 hS1 Linqiseay %01 ANliqestp pasojiey pazienads 10 0% SpaaN [ewads
Jojuawysigeisy

9:uaxdIY) LALES Biltle] U2
0 0 0 0 0 H:A13881y €:A198314 4128314 s[ee.n] ame) jo Jaquiny 2.1n1on.nseayu;
¢:amen z:opien I:amen sndwe) aieyededy
; Jo uondnsuoy

i 5 0 0 I Apns 0 - sdoysyrom uoneziueyda
L1iqiseay [BIMNILIY Jo Jaquuny
sndwen
Gitns BIENNY ‘UoneInpy
0 0 0 0 0 I Annquseay 0 | doysyiom pue A10je10qer adusing Jo agdaon e
niq! Xojdwod A103e10qR)
92UIIIS B 1DN.1ISU07)
( (
sasndwe) | sasndwer
LIeayx 9 Jeay Sae9) ¥ aeax gaeay Zaeax T Jeay
S2/¥20z | v2/€20z | s2/zz0z | z2/1207 | 12/0207 0z/610Z | 61/8102 Ewumxﬁ_aa Sioleotpul auewwiopia 4y | sempoug saeng
Wiy | jefiey | jefrer | jofuer | jo8iey 1981e), 10due]




Sk

Jo uoney uoneju jo uone Jo uone; jouoney | ayy jo uoe 3yl jo uon
uawd[dun wapduwn uswadwy [ udwadun uswapdw | juawardu ejuawajdun d911IeY) B0I1A1DG A19A113p 9014108 APy,
ARy [ 9Andayg JAN09)q ALY AAaYY 9A129))9 EINIRET ik
s[iewy I $100Y uoneuriojuy awy jeay
’ ‘(sausqam) £ . o
Mmoys
Moys y[e) A | moysyrey | moys yje moys e Moys UOISIAD[a,
ALOL- AL 09- AL 0S- AL 0%- AL 0€- moys | ey AL OT- m,ﬁcssm uo uonEIIUNWWO)
AR AL 0Z- Mous eI AL T- adewy yn pasueyuy 9A1I9J0 MOWo.g
SMoys smoys smoys SMOYs SMOYS SMoys e[, snjeg
HleL H[BL HieL HleL AIBL [ smoys ey, orpey §z- Olperuo smoys
OIPeY 06 | orpey gy OIPPY S9 | olpey 55 | oipey gy olpey g¢ H[eL o1pey oz-
mm:aznm_ﬁﬁ (12uueyy : un
221330 urirews (se11sqap) £ Usamiaq sppuueyd uonesunwwo)
o)) 1 uayg) 1 URIDYJD pue 9Ansay9 Jo saquny

xa|dwon
(dai 19A 2 (dai 1zisny) '$308load uonanasuor 'S1o9load
4N 1 | 1eesedy) un) 1 0 s 1 0 duro8uo uo sy ssaadoag uondNsu0d
I N uaind
‘PA19[dwod 5135701 Jo uonardwon
0 (ereapong) 1 0 uononnsuod snoidni jo Jaquiny
Juawdinba
0 0 0 0 0 Z Z 0 S49ju9d ddueUAUIRW JO Jaquny UM Jo sourUIIUIRWL
A[pwn aunsuy
pajell[Iqeyal
%085 %0+ %S€ %0¢€ %S2Z %02 %S1 %0 saanpNIsELU PO Jo 4
$193ys uo.1 pazipiepue)s SRIHNINER]
‘ ‘ i ‘ . 4 ; Ay U P[o =2E1I[IqRYaY
CWLEY'T | 2w ozeT | zwizz6 L| TW/09'e | zwogpge cW $56°¢ CW 919 0 UM pajoou pue pajooaun
S01S3qSe Jo zw jo 1aquny
LI Saeay € Jeay zaeax T deay
£2/2202 1Z/0202 | 61/8




1Y

(aoueury (eoueuly (aoueuly (9oueuly (soueuly (e2ueury (9oueuly Jpne aouerduwios
PuediL) | puegir) [ puegyy) | pue L) | puegqr) pue g1 pue gL) 0 suodaaypny .._m_zwo i uu.z_éou
suodaiz | suodsaz | sysodag Z| smuodarz [ suodaaz sliodaa gz syrodaa 7
(17 v ( 0 0, (¥ “A13A1I3p
#0L %09 %08 0¥ %0€ %02 %S 0 PD1AIDS UF UONINPa awn Jo
%08 %0¥ %0€ %02 %ST %0T %S 0 asn Iaded jo uononpai g,
ssasoad
ssauisngq
ssanoad ssaooad $sanoad ssanoad $sa00.ad o Aoy
i St o SR —— ssanoad Anuapy- padofaaap yiomauiesy
ssouisng SouIsng s & L PRulsng ssauisng 7z ' 0 anpPaydIe astdaaua uy
8 9 ¥ b ¢ ‘padedaad
Seul@pinn-
Siddl (939 e3ep uonnInsuI
mE,n: pue pue SIddl pue | sidd| pue | sjqqi _“:\:w Slddi1 pue Slddl dlwapese/sjuapms ‘sjasse pue o u:oEwmmrmE.
SIWgH1 SIWga! SINgd1 SINEAT SIWEAl SIWEHI | pueS|ngd] (191584 23eg pue $2.101§ ‘Yuawa.n0ad ‘Y ‘@sueury) W
Jjoasn 2 Jo asn Joasn Joasn Joasn Joasn Silddl ‘Ssiwgan s | d : q £ SY3 Ul wajsAs
INVRETIGS| AR MNP [ 9ANOAYT | 2Andayy 2AND3YY 2A123)J4 Suone.ado yn sdeuew 0 swarsAs paseq-A3ojouyaa)
! AN RE ! I I HJe. Pajewoine pajerdajul jo daquiny Jo asn ayy Bunowo.y
%001 %001 %001 %001 %001 %001 %001
‘Sjuspmg | :syuapnig .H:.uu_zm ‘Sjuapms | syuapmg suapmg suapms %001 :ﬁ:thm SIA Suisn yers pue Yuapms o o
%001 %001 %001 %06 %09 %0% :yers %91 ‘JeIS %ET e
FJJEIS Jje1s ‘HEIS - eI ‘JJE1s ) )
‘pauren
z Z z z z 4 z Z s.adojaaap pue S.10jenswuwpe
9SB(eIE(] JO Jaquin N
a . n - 10z wa)sAs paseq-Aojouyday
0s 0s 0s 0S 08 0S 0§ 0.y STIngd1 Ul JeIS pauren jo saquiny
Ut pauteay 69g
REINTEITR) Jayred RESNTETR) RESNEITR] RETNTITE]
IAIDS DIAISS ERIANET 9JIAI3S D1AIS 193180 Ja11eLD
ay ayl jo ayp ayl ayl 3DIAIIS ADIAIDS
LJdeax 9aeax EELS) | ¥ a1eax €.dea) Zdeax L aea)x ;
s2/%20z | ve/s20z | £2/z202 | z2/1207 | 12/02Z02 0z/610z | 61/8107 Sﬁ.ﬂﬂuﬂ Sioe21pul ouuLIoydg Aoy | sapuond ierens
PheL | jefrer | jeSiey | jofuey 198k, 1edae), 1981e],




Ly

[ (uel (uelg
RIERIARIN Jidoens
ay ay
Jouongy JO uone
uawaduu uawaduu
o1 uo ayy uo
110day - loday -
( sapijod saijod pue sueyd
saiod Jo [ (samiod sowiod [ (saijod ( sad10d (sanrjod (110dau [enuuy) | uonoe [enuue pue uerd siorens
Jo uoney uoneu [ jouoney | jouone jo uone; jo uone Jo uon 941 Jo ssa.tdoud uoneyuawaydun
uswarduir [ awayduwn uswardw | uswaydu uawd|duui Tudwapdurr ejuawajdu ay1 uo syiodsa Aoy,
3y uo ay ayj uo ayj uo 211 uo ayj uo ayj uo
Modoa y - | uo jioday Modaay - | jrodag V- | 1odaay - Jodaa y - 1iodau y - suonduny uonenfeaa
Y- pue furLioyuow
J1odau 1odaud 11o0daua J1odau 1odaa 1odau 1odau pue ;_Q:B_EEQ_QE_
enuuy -) | jenuuy -) [enuuy -) | renuuy -) [enuuy -) [enuuy -) [enuuy -) ‘@uiuued
2 Z Z £ Z Z Z un uapSuang
1adpnq 198pnq 128pnq 198pnq }9dpnq 198png pue
pue uerd [ pue ued pue uerd pue uejd pue uepd
uejd uonpoe ueld a1dajeng
uonoe uonoe uonoe uonoe uonoe 198pnq pue
0Z/6102 4N jo ueyy
se/veoz | ve/szoz | ez/zeoz | zz/izoz 12/0z0z apjou | Ueduonse [ oneluaWaduwy
2yl jouo [ ayrjouo 243 jo uo 23 Jo uo Ayl Jo uo 4 61/8107 ; 'Sassanoud Suiuuerd ay ut jjeIs yn
onetedaad S202-810Z ay1 jo
Netedaud | neredasd Nesedoad | nesedaad neiedaad Sialion ay jo uonesedoid sy ur [1e £q diysasumo pue uonedon.aey
AdPura [ ayury 2 ura aMpula 2yl ura Bl uoneteda.d A nul
aedpaed patednaed yun
jedpnaed | edonaed jedonaed | jedpgaed jedpn.red a3 u1
03 sjrun Jospeay un v
0] sjiun 0] sjjun 0] syiun 03 sj1un 0] sjiun a0y alednaed
dnnv anny qanny an v annv 0]
SHUn ¥ iy
LTBAX | 9ueay [ gueay ¥ aea) € deay Z Jeax Taeay
52/¥20z | ¥z/5202 | £2/2202 | 22/1207 1z/0z0z | o0z/610z | 61/810Z Emmmﬁﬂﬁ S101e1puy 2duCULIONDg Aoy | sapuiowg afFereng
Pirey, | jeBiey | e8rer | jafliey wiie] 198ae), :




8¥

awn awmn awn awn aun awr T —.
uo pred uo pred uo pred uo pred uo pred uo pred .u, P! awn uo pred
. s1yjauaq Wn uo pred syyauaq yerg
Siyauaq | syysuaq s1jauaq siysuaq S1yauaq S1yauaq Iele ou syjjauaq jyers RO
E e e e e B ‘ S
Jes Hels J1els Hes Jeis Jeis 20.n0sa. uewny
pue uopessiuiwpe
sons SI1S1 sans sons sons san s ¥N uayiduaag
nels/erep | jeis/eep neis/ejep neis/eyep neis/eyep sneis/ejep nsneis/ejep sansneis/erep SpJ1odal
oW [B21 | dwn jeas | owp [Ba1 ) dwn[eas [ awp [eas awn [ead awy [ea 29[dwoouy HEIS U0 sonsneys/ejep awy eay
939jdwon fNajdwon ordwon Majdwon Nojdwoy 2Najdwon aardwoyn
Sassanoud 4 $assadoud | sassaooud | sassasoud
3ssa20.ad :
Fuiuued Funuueyd Juruuerd Suuued sassasoad
duiuueyd sassano.ad
ul ur ui ur | Sumuerd u ] d
JAJ0AUL = paAjoAul paAjoaur PaAjoAul | paajoaur s i (NI10DANIN SRR
P | Paajoau; : : i . paAjoaur s uruuerd ur PaAjoaul siapjoyayels
(N E] : SI19 S19 S0 | apjoyayes PUBINAIANIW) Z
. SIap 3 Japroyaeys [BWI9IXa A3y jo saquiny
ployayels [oyaxeys | PlOUYEIS | ployayers ployaxyels [euaaixa rAe
[euIa)xa 44e [eu1axa [BUIa]XD [BLIa)XD 8% [Eu1xa 11y
| e 1y v Ity
v
syaaload .
s109foad uo S1o3{oud Sizalod asjoad S1aaload s19load
uo uo uo
uo syiodau syodag i uo syioda.x uo syrodau $309(0ud uo
) syiodoa s1uiodau s11odau
ssaadoud | ssosgosd ssauBouad ssaafoad s1aodaa ssaaSoad
ssoadoud [ ssasSoad | ssaigoud $199(0ad poquawaidun
ROREY Hapen uone) uone) uone) tope s Haneuswmaidmy uo sytodau g9 A@uury,
uswdldwy | awayduwy : : : Juswapduwg ejuawa|dug RARERRICT Ty ' ’
Uowddwy | uawoayduwy uawapdug :
HYREIRIS Ty A Al1a3aen) LAREIRTE Ty a1a[dwoouj
Alorend Al19n1en( LAREIR{3Ye)
adwon [1231en) N s Btotie S siidinG 939[duioy a191dwon
9lajduwoy _ J hel J ol J
elep ejep
S1aload | uoneoyqnd elep jjels sausneis/eyep
0 0 0 0 pue aam pue | puejuapnmg a191dwoou] SORSHEYs/ erep apim jeay
nnseajuj oaeasoy
mega SL T T T T W e z teay TJeag ;
§2/v20z | ve/s20z | £2/220z | 22/1207 | 12/0207 0z/610z | 61/810Z s.wgsgu"_ SioveaIpul ouTmLIONag Aoy | sommonig aiSarens
Wiiel, | jesrer | jefuey | jomuey wiiel | jofieg 198re], |

S0




514

sadiAtes | sadiAras SIIIAIIS S9IIAIDS $3D1AIS — SaapauaE
D JEam “ A " E.m.nhrwoun :uEmm h.ucﬂ S[2491 35ay10) o
wa.anoo.d aandouad | wauanoouad wa.undoad | waansoud | ° .:m - reed ,.‘_m 0 [ e pazienusdap saoialas [eloueUy pazie.yuadap
pue yyg pue yy pue yy pue yy pue ¥y ‘n 4H ; P PUE aARELSIUIWPE Jo Jaquiny BINRRETIT]
; : s . , dueuly [ Yy ‘adueury
JoueUly BRI aoueuly dueUly oueuly
A g A A ST - &
sE::ou_wM Scsou_ww QEES,.MM smE_._SH_M QSESUMM ESE:Gu_m 1[iqejunoooe 0 Aingejunosoe uo s11o0day
g d d . ‘ d uoiodary | uoiiodasy un e Aipqeiunodoe
Hodaly | yuodary 1odaa y lodaa y Jiodas y pue Kouasedsues,
1odaa 11odoa 110dal Lodau 110dag J1odaa Sa.anpadouy
uone) uoneju uone) uone) uone) uone | pue sanijoy 0 $a.npaso.q pue sanijoq Iea[)
uwadwy | swajduy udwRdwy | uswapduy uawardwy | Juawajduy Jeapn
11odaua J1odau 110dau Jodag 110dag 11odag uou:ﬂﬂ._m
uone) uoneju uone) uone; uone] uone _ 0 uerd Juaunin.oau Jes
MU WML
uawaduwy awaduy uawR|duwy uswa|duy uawaduyj Juswaduy ’ geis
lodau 1odag Jodau 1odaa J1odaa 1odau umuﬂﬂn._m ‘Saul[apinn
uone) uoneju uone) uone) uone) uone S o.k.._m ! Juswdofanaq ue|d yuawdoraaap jyeig
udwadug awapdwg uawayduug uawa|dug uaapdug Juawajduwg w _,.Ewm Jeis onuapeoy
: padojaaap
H_c_am.h u-_cnﬂ_ g.“onmx_ Jlodau tﬁuaE 11odau $9.NPa20.1g = _ —.mnc_nsmﬁ
one; uoneg) uoney uoney uonej uone pue [ENUB Y[ Yeaq $04npadoag pue 1104 WH
uawordwy | swapduy uswardwy | uawoduy uswoldwy | Juawajduy h
04 ¥H
'92.1N0831
%85S %0Ss %St %0% %S¢ %0€E %SZ %0z Ueliny pue uonensiuiwupe
PRIB[aI Swiepd ur uonanpau o
awn Wi uo awm awn awmn awn
i e | |wn uo pred
uo pred s predsu [ uwopreds| uo preds | uopieds uo pred suononpap swn uo pred —
uondnpap | onanpap uononpap | uononpap uononpap | suonanpap : : jou suononpap A sttis S5 i M=
Lioymeys | Liomers Liomeys | Lioymers L1o1meys A1oime)s %::HMM K1oymeys jyerg HOPpred suononpap L103mer BES
Jes Jels Jies BELAEN jeis JJe1s
LIeay 9aea) LD § P Ieaj £ Ieay ZJdeax 1deay : .
s2/vioz | ve/ezoz | €2/220z | z2/1202 | 12/0702 0z/610z | e61/g10z | (810Z/LT0Z) Si03ed1pu] oueuLIjIag £33 | sonpoug sBarens
W8re), | j98iey | jeguey 15re) wdre], W3y 198aey,

=== S




0s

SIAGHT ut :mwwﬁwmh SIWgEFI UL | SINgdT w | Siwaar ul SINgdIl SIWgA SIS
Jpew su ' JpewW su apeuw su apeWw su ul apew s SIAFA] ut apew
suo ) ur apew SINEA] 243 Jojuauodwon
onoesuen onoesuen ( ondesuen) | ondesuen uonoesuen SuonaEsSUEn
naesuen § : ' suonoesue.n ulapew suonsesuen [epueuy [y Judwadeuepy
[edueUy [erUeRUY [edueuy [eDURUY [epueUy [BIDURLY [TV
[BDURUY [epueuy 1y [elueul] usylduang
[V I v v ny v
uorurdo uoruido uoruido uoruido uotuido uoluido uolurdg L10Z-9107 e mM“mewM“M
Hpnep (- jipne pa lpne p lipne p pne p ipnep Hpny Ad J0j uourdo uorurdo 3ipne payienbup H%mEEmuo.a
ayirenbun | yyenbuq | ayyenbupg 2ytenbun | synenbuy | ayienbup payirend 1Ipny as1aApy a2e|d urng
uotuido uoiurdo uourdo uoturdo uoruido uoiurdo uorurdQ paraIye
pnep | 3ipne pa ipne p lpne p ipne p pne p pny 0 uourdo yipne umcm_m:.c::
ayirenbup | ynenbup ayifenbun | ayienbup aylenbun | ayenbup payiend
‘pazije ‘pazijeu ‘pazije ‘pazie ‘pazije EVAT] ‘poz ‘[enuew saanpado.d
uonesado | onerado uonerado | uonerado uonesado | euoneado l[euonetado pue sanijod
S[enuew | srenuew s[enuew Sjenuew sjenueur S|enuew srenuew BN B [enuew [ [BIDUBUY 'SMO[HI0M
[EDUEUly [ [eDueuly | jepueury [eDueuly | [epueury [edURUL] [elueuly (8 :m_ : E.m Saunpasoud pue saprjod [ePueuy [ ssasoud soeyd uping
puejua | puejuaw pue jua pue jua puejua pue ju pue) PUEMH YeIq PUE SMO[310M $59001d jo taquuiny
waanao.ad adndoad | waumooad | waundoad wa.ndoad | swoansoad | uswainsosd
“MH “UH “4H “MH

wodag

UH

~ 10dad

odod

10dag

“dH

110dod

UH

syiodaua uon

REWNT:10 o)

J91IeYD d01AI9s

uone) uoneju uone) uoney uone; uone S[9A9]
g d neju d
Uawadwy | awayduyy uswadwy | uswajduy uawarduy Judwajdwy e W En 4N e s0das upneimoussduy dn e 1e L1aagop
91oNpuod 91138 9 dao.ad ]
ummiﬂm v 2[qe[ieAe Jou ejeq SIUBI paysnes Jo o,
pado[aAap
suonerado
11odau 110dau Jtodag J1oda. 110dau Jiodau 4N opms o1 | spenuew epueuL suonesado yn oping
J0HE e e i SoREY Hone HopE saanpasoad PUBYH Yeaq | 03 saunpasoad Sunesado paepuels
uwwardwy | swayduy uswaldwy | uswojduy uwwedw] | juswajduy 4H ' *
dunesado
piepuelg
T aeay

61/8107




1S

sy23loa
Kyjs1aatun dolew pue

ueld SShEiBiad senuond oidajens
%82 %02 %ST %01 %S %S | uaunsaauj 0 21801e05 Ul pasaAul 4_u=._,_.,._c.a\ urjusunsaaul
¥N " TP - PN JO % J10j suonesado wo.y
sasnjd.ans moyj yses
pasea.nur ajerauan
sanloey
%01 %01 %9 %8S %E %e %081 %1 PajeIauas awooui jo o, wo.y uonenuag
awodul 3uiseasou]
SJIun uonINpo.
sjiun uononpo.rd
%0+ %SsE %0¢€ %se %02 %S1 %01 %S Wwo.y paresauas awoou; Jo o wo.y uoneitauagd
T 130 % dwoour fuisea.nu)
‘JuswadUeApE
198pnq [euonninsui . E.._E,QE.:V.E pue
. yddeasal ‘A1aalap
%81 %ST %ET %01 %L %S WE 0 | ©1pasedwos sdiysisuiaed Jurreys ur Surieys-1soo
1502 Wo.y pajerausd spuny jo o sdiystounied wouy
duipuny aseasnu)
odaa 11o0dau 11odaa J1odag 110dag 11odau paciajasap
uone) uoneu uone) uone; uone) uone Alirens 0 padojasap
d ) : : : : pue £1j0d £8ajens pue £o1j0d dunayaep v
uswdpdwy [ swajduyg udwadw] | uawayduyg uawdrdwy | juswajduy
Sunayiep v $92.IN0S JUdWUIBA0T
4 . 4 z ‘Auedwoy -uou pue saaj-uou
%Sz %ar %zl %8 %S %t %0 %0 Ssauisng ¥n payesauas spuny jo v, wo.y uonessuad
uam_u:n Jwodul pasea.ouj
euonmnsul ayy 03 patedwos
%ey %8e %EE %82 nET %81 %EL %8 mouh_mcm EoEEgo_m-:cm puE $99)
“uou wo.y pajesauad spuny jo
LIeay 9.qea] Saesx ¥ aea) € .50%. ZJdeax T Jeay
S2/v207 | ve/s202 | £2/2z0z | z2/1202 | 12/0207 0z/610Z | 61/810zZ Ewoa\ i e soueuiopad o) | soppioug ai¥areng
z Wikl | 398, 1drey | jefliey | oSy 19due),

i




4. MONITORING AND EVALUATION FRAMEWORK

This Monitoring and Evaluation framework is a tool that is meant to enable the University ensure
effective management and accountability of its (2018-2025) planned actions and measures how
desired results are realized or not; hence helping managers to make informed decisions. This
framework will monitor how planned targets and actions are implemented, evaluate how making
use of outputs produce desired outcomes and consequently realization of desired goals.

The M&E framework will also incorporate a Systematic approach to evaluation and continuous
improvement, both of which contribute to sustaining the attainment of the UR's vision.

Ensuring accountability is about meeting obligations in a cost-effective, timely and coordinated
manner. The M&E framework wil] be guided by the following key performance and accountability
checks:

All UR Colleges and some Campuses will be required to prepare their respective Seven-Year
Implementation plans.

- All UR staff with Management responsibilities will work within the goals and priorities
stipulated in the strategic plan.

- Every after three years a comprehensive review of the strategic plan will be conducted and
a report will be prepared and coordinated fully through the Planning, Monitoring and
evaluation division under the guidance of the Deputy Vice Chancellor for Strategic Planning
and Administration. The report will have both quantitative and qualitative elements,

- Those exercising accountabilities are expected to display a strong commitment to
continuous improvement of the University Operations with the Strategic Plan as a guiding
document.

- Alignment of all staff and senior officers’ performance will be key to the implementation of
the UR strategic plan.

- A commitment to participatory planning and budgeting will to lead to well informed annual
budgets
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Implementation, Monitoring and Evaluation

Responsible Strategic Oversight and Coordination
5. | Principals, Heads of | Ensure coordination between UR Head Office, | Monitor the implementation progress on Strategic
Campuses and the Office of Colleges and Campuses Priorities and preépare summary reports on
the DVC-SPA progress against goals and objectives for
presentation to UR Senior Management and UR
Ensure that the sum of College and Campus Board for recommendations.
Lead: DVC-SPA and DVC- interventions meet the overall objectives in the
AAR Strategic Plan.
6. | Office of the DVC-SPA Provide technical advice on implementation

arrangements for the Implementation Plan,
Facilitate the achievement of strategic priorities
and objectives, particularly through participation
in monitoring activities
Give feedback on the annual Progress Reports
before submission to UR Board.

7. | Principals, Office of the | Facilitate implementation and monitoring of the | Consolidate College, Campus and UR Head Office
DVC-SPA and Office of the Strategic Plan and give monitoring reports to UR unit reports into Annual and Semi-annual Progress
DVC-FIN Board regularly. Reports.

Ensure prepared annual action plans and budget | Disseminate key information from monitoring
are aligned to the Strategic Plan reports, using all types of media, including website
and social media.
| : . : .
8. | AllDVCs Provide oversight for the preparation and
quality  assurance  of individual  staff
Performance Contracts to ensure linkage with

o R i
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S/N | Responsible

Strategic Oversight and Coordination

I

mplementation, Monitoring and Evaluation

the strategic plan and annual action plan.

All DVCs

Lead: DVC-SPA

10.

VC, Principals, Heads of
Campuses and all DVCs

Lead: DVC- IA

Coordination of implementation across UR Head
Office Units.

Propose strategic issues to be considered
annually for Partnership with the Industry.
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R ]

Monitor and evaluate staff Performance Contracts
at achieving strategic plan targets.

Under the leadership of Office of the Deputy Vice
Chancellor for Institutional Advancement, engage
with the Private Sector on areas/issues of specific
interest.




